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Stoplight

While there is much work to be done,
the future of MMI Futures is bright.



Big Wins

• A lot of strong possibilities identified for 
funding.

• A significant number of possibilities 
identified for hosting.

• A sizeable and eager team has started early.

• Drupal capabilities (esp. groups) are great.



Targets
Short Term

• A place (and way) to accept MMI funds.

• Community leadership organization(s).

• A focus on best MMI strategic direction.

• Active MMI members and advisors.

• Other identifiers of community needs.

• Funds to maintain MMI.

• Program managers/funders. Community.

• Funds to grow MMI.

• Program managers/funders. Community 
leaders.



Targets
Long Term

• Effective feedback on MMI strategic direction. 
An ongoing strategic decision-making process.

• Outside identifiers of community needs

• MMI leadership, staff, and team members

• Funds to grow MMI.

• Program managers/funders. Community leaders

• Team to process additional resources.

• MMI team members



Issues and Needs
Short Term

• Keep up 

•  TAP and other MMI reporting

• Steering Committee rotation

• Preparations for meetings

• Start the Science Advisory Panel

• More Drupal support and features



Issues and Needs
Longer Term

• Become pro-active to meet the needs.

• Make community connections.

• Become the obvious place for this kind of 
data management/metadata information.

• Be a way for people to communicate 
with their target audiences.

• Enhance the Science leadership of the 
project.


