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Stoplight

There are some things that need attention,
either because they don't represent MMI well,
or are insufficient for meeting community needs.




Big Wins

Reasonably robust Steering Committee
engages monthly.

Upwards of 25 people getting updates via
the Technical Advisory Panel (TAP).

Graceful progression from Steering
Committee to TAP.

Drupal capabilities (esp. groups) are great.




Targets

® (Good advice from engaged community.
® Scientists. Data managers. Ontologists.

® Know what's going on (don't look silly).
® TJechnical experts. People in the know.

® Community considers us pre-eminent.

® Program managers/funders. Community
leaders.




Issues and Needs
Short Term

® Keep up
® TAP and other MMI reporting
® Steering Committee rotation
® Preparations for meetings

® Start the Science Advisory Panel

® More Drupal support and features




Issues and Needs
Longer Term

® Become pro-active to meet the needs.
® Make community connections.

® Become the obvious place for this kind of
data management/metadata information.

® Be a way for people to communicate
with their target audiences.

® Enhance the Science leadership of the
project.




